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1. Foreword 
 

Dear Readers, 
 
What makes us successful as a company? 
 
It is not just the product that determines success. 
Sustainable success comes from responsibility – the 
responsibility of each individual towards themselves, 
society and our environment. 
 
As a manufacturing company, Deharde GmbH actively 
faces the challenges of climate change. We are aware 
that our actions have an impact on ecological systems 
as well as on society. 
 
We face up to this responsibility resolutely and 
continuously. This report provides a comprehensive 
overview of our values and environmental goals.  
 
The report covers key topics such as energy 
efficiency, water and air quality, the responsible use 
of natural resources, waste prevention and the safe 
handling of potentially harmful chemicals.  
 
 

This report builds on the Sustainability Report 2024 and 
makes the key developments and the progress achieved 
transparent – supported by updated key figures and 
concrete examples from 2025. 
 
We understand sustainable business as a continuous 
development process. 
 
Especially in economically challenging times, we 
consistently pursue ambitious and at the same time 
realistically achievable goals. 
 
 
 
 

 
 

Dr. Kai Brüggemann 
Chairman of the Management Board 
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2. Profile 
 
What we do 
 
As an aerospace specialist, we supply the international aerospace industry with high-precision individual parts 
and complex assemblies. Our core areas – precision parts, plant and fixture construction and wind tunnel 
model construction – create powerful synergies that enable us to have an efficient and consistent process. 
From the initial idea to the final commissioning, we offer our customers a comprehensive complete service. 
 
The roots of our company go back to 1909. As early as 1968, we started manufacturing machined parts for the 
aircraft industry. Since then, this area has been consistently developed, so that our current portfolio covers the 
entire value chain from the design to the installation of ready-to-use assemblies. 
 
Around 212 qualified employees work in our fields of expertise and services. Around 11,000 m² of production 

and storage space as well as modern machinery at the highest technical level are available for this purpose – 

the basis for precise, efficient and future-oriented production. 
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3. Products 
 

Aerospace 
For the civil and military aerospace industry worldwide, we 
offer a comprehensive and resource-efficient complete 
service. With more than 80 qualified processes, we cover 
the entire production chain – from sustainable 
development and responsible production to assembly-
optimized production and the manufacture of durable 
assemblies and energy-efficient test equipment. In doing 
so, we pursue the goal of combining quality and innovation 
with the smallest possible ecological footprint. 

 

Precisions Parts 
Our modern, energy-efficient machinery and our 
comprehensive technical expertise enable short 
throughput times even for complex machined parts with 
the highest precision requirements. In doing so, we rely on 
5-axis simultaneous milling and turning-milling centres 
with automatic loading in temperature-controlled 
production halls, which supports stable quality processes, 
lower reject rates and resource-saving operation. 
We process all common materials – as semi-finished 
products, castings or welded parts. These include steel, 
aluminum, copper, nickel and titanium alloys as well as 
various plastics. Through optimized processing concepts, 
intelligent use of raw materials and continuous investment 
in efficient manufacturing technologies, we reduce 
material use, energy consumption and emissions along the 
entire value chain. 

 
 

 

 

 
 
 

Facilities 
Our goal is clear: We increase the productivity of your 
production reliably, efficiently and in a resource-saving 
way. In doing so, we rely on a dedicated team of 
committed project managers, creative engineers and 
experienced skilled workers who combine technical 
excellence with responsible action. 
We develop, manufacture and assemble durable and 
energy-efficient production equipment – including 
automated systems, construction fixtures, positioning, 
assembly and lifting devices as well as tailor-made access 
solutions. Through the targeted optimization of processes 
and designs, our solutions contribute to the reduction of 
rejects, energy consumption and material use. 
This end-to-end approach ensures short decision-making 
paths, transparent processes and sustainable 
implementation that strengthens the profitability and 
environmental compatibility of your production in the long 
term. 

 

Wind Tunnel Models 
Countless aerodynamic measurement campaigns by 
leading aircraft manufacturers, wind tunnel operators and 
research institutes rely on our high-precision models. 
Since virtual simulations often have to be supplemented 
or validated, our physical models make an essential 
contribution to safe, efficient and sustainable aircraft 
development. 
We design, manufacture and instrument scale models for 
all wind tunnel types – always with the aim of supporting 
the further development of aerodynamically optimised, 
low-emission aircraft concepts through precise 
measurement technology and reproducible results. 
Whether low or high-speed wind tunnels, atmospheric or 
cryogenic environments: we offer the right model type for 
every application. Through advanced manufacturing 
processes, resource-efficient material selection and 
durable designs, we also make an active contribution to 
reducing development times, material use and energy 
consumption in aviation research. 
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4. Mission statement for sustainability 
In 2015, all 193 member states of the United Nations agreed on the 17 Sustainable Development Goals. They 
are intended to pave the way for a sustainable world without poverty and inequalities, with education and 
health care for all, a secure environment and climate protection, and a sustainable 
Economy. The goals reflect all three dimensions of sustainability: the ecological, social and 
and economic. What is special about them is that all countries are equally obliged to achieve them by 2030. 
 

 
Deharde GmbH has identified its central fields of action on the basis of the 17 Sustainable Development Goals 
(SDGs) of the United Nations. Strategies, measures and our concrete contribution to these goals are anchored 
in the entire Sustainability Report. 
 
Our key sustainability priorities 

• Reduction of greenhouse gas emissions along all company processes 

• Increasing material and resource efficiency in production and development 

• Sustainable design of our products and technologies 

• Continuous strengthening of occupational health and safety 

• Promotion of further development and equal opportunities for all employees 

• Fulfilling our human rights and environmental due diligence obligations – within our own company as 
well as in the supply chain 

• Transparent reporting to customers, financial partners and the public 
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5. Occupational health and safety 
Occupational health and safety has the highest priority at Deharde GmbH. We work every day in an 
environment that requires precision, safety and responsible action. The protection of our employees is 
therefore a central component of our sustainable corporate success. We are committed to ensuring safe 
working conditions, minimizing health risks and creating a working environment that promotes both physical 
and mental well-being. The basis for this is the legal requirements and the recommendations of the German 
Social Accident Insurance (DGUV).  

 

5.1. Systematic occupational health and safety 
Our occupational health and safety system is based on five essential pillars: 

 
1. Prevention and risk assessments 2. Qualification & Training 

We carry out regular risk assessments in all areas 
and consistently derive risk avoidance measures 
from this. We are supported by specialists in 
occupational safety and occupational medicine, as 
required by the DGUV.  

 

All employees – from production to administration – 
are regularly trained on safety-related topics. This 
includes: 

• Operation of high-precision machines 

• Safe workflows in plant and fixture 
construction 

• Ergonomic working 

• What to do in an emergency 

• First Responder Qualification 
Through continuous training, we ensure that our 
team always remains up to date with the latest 
safety technology and procedures. 
 

Modern workplaces & technical safety Health Promotion & Prevention 

Our production areas are equipped with state-of-
the-art machinery and safety devices. We 
continuously invest in new technologies, automation 
solutions and ergonomic workplace design to reduce 
stress and prevent accidents. 
The high technical equipment of our machinery is 
publicly documented and an integral part of our 
quality philosophy.  
 

In addition to classic occupational health and safety 
measures, we promote health-conscious behaviour: 

• Ergonomic aids 

• Measures to reduce physical stress 

• Support with occupational health issues 

• Programs to promote mental well-being 
 

Safety Culture & Responsibility  

Occupational safety is teamwork. Every manager has 
a special responsibility to set an example and 
actively promote security. At the same time, every 
employee is encouraged to share safety-relevant 
observations – openly or via our whistleblower 
system, which is described on the company website.  

 

 

 

5.2. Occupational health and safety as part of our sustainability strategy 
 
The protection of our employees is a central component of our sustainability strategy. Safe and health-
promoting working conditions not only strengthen the well-being of our employees, but also increase the 
performance and future viability of our company. 
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6. Occupational health and safety 

6.1. Occupational safety is an indispensable part of our corporate culture. 
 
Our ambition is to create a working environment in which all employees feel safe, respected and protected at 
all times – in every workplace and every day. 
 

6.2. Our Guiding Principles 

 
1. Safety is the top priority 2. Responsibility begins with each individual 
We ensure that all workplaces meet the highest 
safety requirements. Prevention, risk minimization 
and the responsible use of machines and 
technologies are at the heart of our daily activities. 

 

Security arises from joint thinking and acting. 
Managers exemplify safety-conscious behavior, 
employees take responsibility for themselves and 
their colleagues. 
 

3. Continuous improvement 4. Actively promote health 

We are constantly developing our processes, 
regularly evaluating risks and continuously investing 
in training, qualification and modern safety 
technology. 

We focus on a working environment that 
strengthens physical and mental health – with 
ergonomic workplaces, occupational health care and 
a culture of mutual respect and care. 

5. Open communication and reporting systems  

Security-relevant information is taken seriously, 
treated confidentially and pursued without 
disadvantage for the reporter. Our whistleblowing 
system supports transparency and helps improve 
our safety culture. 
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6.3. Results Occupational Safety 

The number of accidents at work was reduced by 33% in the period 2022 to 2025. 
 

 
 

The number of lost days due to accidents at work was reduced by 41% in the period 2022 to 2025. 
 
 

 
 

 

6.4. Our goal 
 
Our goal is clear: zero accidents and a healthy, safe working environment for all employees. 
We work every day to live up to this claim – with consistent prevention, a high level of technical expertise and 
the conviction that sustainable value creation is only possible with safe work. 
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7. Health protection 
Our health management is based on a holistic understanding of health. In addition to classic occupational 
health services, we integrate aspects such as ergonomics, prevention, personal development and mental 
health. In doing so, we focus on four main pillars: 
 

1. Health prevention and occupational health care 2. Ergonomics and healthy workplace design 

We offer regular occupational health check-ups, 
individual consultations and targeted preventive 
measures. This includes, but is not limited to: 

• Health checks and check-ups 

• Vaccination services and occupational 
health advice 

• Support with health issues 
The cooperation with experienced specialists 
enables continuous and needs-oriented care of our 
employees. 

In production and administration, we rely on an 
ergonomic design of all workplaces. The aim is to 
minimise physical stress and avoid long-term health 
risks. These include: 

• Ergonomically optimized machine and 
office workstations 

• Regular instruction on ergonomic work 

• technical aids to relieve the burden of 
physically demanding activities 

3. Promoting mental health 4. Exercise, nutrition and health-promoting offers 

Mental health is an increasingly important part of a 
modern work environment. We promote a culture of 
openness, respect and mutual support. These 
include: 

• Confidential counselling services in the 
event of personal or professional stress 

 
Measures to improve team culture and work 
organization 

We support health-conscious behaviour in everyday 
working life and beyond by: 

• Exercise and fitness offers 

• Ergonomic break and retreat areas 

• Measures to promote healthy nutrition and 
regeneration 

These offers are regularly evaluated and adapted to 
the needs of the employees. 
 

 
The number of sick days was reduced by 22% in the period 2022 to 2025. 
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8. Environmental protection 
 
Deharde GmbH is committed to harming no one and protecting the environment while designing and 
manufacturing our products in line with these objectives. 
We record and assess the impact of our activities on the environment and translate them into measures for 
improvement. We are continuously working to reduce our environmental impact. 
 
Our environmental goals include reducing energy consumption, minimizing waste, and promoting sustainable 
practices. We strive to reduce our carbon footprint and increase the use of renewable energy. 
 
In doing so, we comply with the relevant requirements and laws. We are committed to complying with the 
regulations as well as the requirements imposed on us with regard to environmental protection and also to 
achieve our own objectives. 
We want to earn the trust of our customers and be a good neighbor to the community of our site. 
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9. Status of environmental targets until 2025 
 
To ensure the achievement of our planned environmental goals, regular reviews and adjustments of the 
measures are carried out to ensure their effectiveness and efficiency on an ongoing basis. The measures build 
on each other. 

9.1. The following measures were implemented in 2023: 
- Conversion of the lighting system to LED standard at the Am Hafen 37 and Hafen 41.1 locations 
- Optimisation and repair of heating and ventilation systems 
- Reduction of compressed air losses 
- Shutdown of the machines during non-production periods 
- Replacement of office heating systems at the Am Hafen 14, Am Hafen 14a and Am Hafen 37 locations 
- Decommissioning of a production area at the Emil-Heeder Str.15 site and consolidation at the Am 

Hafen 35 site for maximum efficiency and utilization 
- Commissioning of digital cutting machines on existing milling machines, to record the power 

requirement and evaluation options 
 

9.2. The following measures were implemented in 2024: 
- Continuation of all measures from 2023 
- Renewal of the wastewater treatment plants at the Am Hafen 14 and Am Hafen 14a sites for 

maximum efficiency and utilization 
- Optimisation and reduction of the coolant discharge of the chips produced by better use of the 

existing briquetting system 
- Optimization of storage space for maximum efficiency and utilization  
- Decommissioning and divestment of obsolete milling machines 
- Optimisation measures on the existing hall ventilation system within our production facilities. 
- Optimization of logistical process flows in incoming and outgoing goods and shortening of throughput 

times 
- Existing and required workstations in component finishing with regard to ergonomics and optimal use 

of existing resources 

- Automated shutdown of systems, peripheral devices (printers, PC systems, etc.) 
- Digitization projects to expand EDI connections and thus minimize paper and printing costs  
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9.3. The following measures were implemented in 2025: 
- Continuation of all environmental and efficiency measures started in 2024 in order to sustainably 

continue the progress made.  
- Optimization of packaging solutions with the aim of reducing material use and increasing reusability.  
- Dismantling and disposing of unused office containers to use space more efficiently and avoid wasting 

resources.  
- Construction and expansion of a central infrastructure warehouse that enables more effective use of 

materials, tools and equipment.  
- Continuation of the conversion to energy-efficient LED lighting in production areas and office spaces 

to reduce electricity consumption.  
- Decommissioning of external storage space to shorten logistical routes, reduce resource consumption 

and maximize space efficiency at the site.  
- Divesting obsolete production tools to optimize storage capacity and make room for modern, energy-

efficient solutions.  
- Intensive monitoring of energy consumption and derivation of concrete measures to reduce energy 

waste.  
- Expansion of the briquetting plant to improve machine automation and further reduce the discharge 

of cooling lubricants from chips.  
- Modernisation of the vehicle fleet through the gradual phasing out of combustion vehicles and the 

increased use of electric vehicles; accompanied by an update of the internal company car policy.  
- Further expansion and optimization of the charging infrastructure to support the increasing demand 

for electromobility in the company. 
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9.4. Impact of energy consumption and energy efficiency measures 
 
Deharde GmbH's annual energy consumption (electricity & gas) has decreased by 36% from 4,567MWh in 2022 
to 3,328 MWh in 2025. 
 
 

   
 

  
 
 
We strive to use energy as efficiently as possible in order to increase our energy efficiency. To this end, we 
want to reduce our greenhouse gas emissions, rely on renewable energies and optimize our processes in such a 
way that energy losses are minimized. In this way, we achieve maximum benefit with decreasing energy 
consumption. 
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Efficient use of energy and emission reduction are at the heart of our sustainability strategy. Transparent, 
efficient and continuously developed energy management forms the basis for this. 
 

Strategic orientation in energy management Our emissions balance – on the way to greater 
transparency 

For Deharde, three basic principles are at the heart of our 
energy-related activities: 
 
This strategic orientation is an integral part of our long-
term sustainability planning and forms the basis for future 
investment decisions.  
 
Reduction of energy consumption 
Since 2023, we have already been able to reduce our 
electricity consumption by 15% – a result of targeted 
energy-saving measures, such as: 

• Optimization of technical systems 

• More efficient use of machines and 
infrastructure 

• Improved production processes 

• Continuous awareness among employees 
These successes confirm the effectiveness of our package 
of measures and underline that energy efficiency is a 
continuous process that we are actively pursuing.  
 
Substitution with alternative energy solutions 
In parallel to reducing consumption, we are systematically 
examining the use of alternative energy sources in order 
to further expand the share of renewable energies in the 
company. These include, but are not limited to: 

• Potentials for photovoltaic systems 

• Use of energy-efficient heating and cooling 
systems 

• Use of waste heat from production processes 
Funding opportunities for corresponding investments are 
currently being evaluated in order to optimally support the 
transition to alternative forms of energy.  
 
Offsetting unavoidable emissions 
Unavoidable CO₂ emissions are to be offset in the future 
through certified compensation projects. In doing so, 
Deharde is pursuing a holistic approach that takes into 
account both direct and indirect emissions and contributes 
to climate-responsible value creation.  

 

A key goal is to record the sources of emissions in 
the company in a completely transparent manner 
and to systematically reduce them. In doing so, we 
will consider: 

• direct emissions (Scope 1), 

• indirect emissions from purchased energy 
(Scope 2) and 

• relevant upstream and downstream 
emissions of the value chain (Scope 3). 

With the reduction in energy consumption that has 
already been achieved and further planned 
efficiency measures, the basis has been created to 
improve our emissions balance measurably and in 
the long term. 

 

 
Outlook 
Deharde GmbH will consistently continue on its chosen path. The focus is on: 

• further reduction of energy consumption, 

• expansion of renewable energies, 

• modern and energy-efficient production infrastructure, 

• as well as transparent reporting to customers, partners and the public. 
With these measures, we are making an active contribution to climate protection and resource conservation – 
and at the same time strengthening our competitiveness as a future-oriented high-tech company. 
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9.5. CO₂ Emissions Scope 1+2 

 
The CO₂ balance of Deharde GmbH is prepared in accordance with the internationally recognized Greenhouse 

Gas Protocol . Emissions are divided into three areas (scopes): 

• Scope 1 – direct emissions:  

CO₂e from sources within the company's direct sphere of influence (e.g. heating systems, company 

vehicles, emergency power generators). 

• Scope 2 – indirect energy-related emissions:  

Emissions from purchased electricity, heat, cooling or steam. 

• Scope 3 – Other indirect emissions (optional/expandable):  

Upstream and downstream emissions such as employee commuting, waste disposal, supply chain, 

business travel, etc. 

For a typical industrial company such as Deharde GmbH, the largest emission shares are in energy 

consumption, vehicle fleet and production processes. 

Area Unit Value Source 

Total power consumption kWh/year 1.712.000 Energy monitoring 

Total gas consumption kWh/year 1.616.000 Building management system 

Diesel consumption fleet litres/year 9.708 Fleet Management 

Electric vehicles kWh/year 31.000 Charging station backend 

Water consumption m³/year 1.196 internal counter 

 
Emissivity factors  
 

Form of energy Emissivity factor Source 

Electricity (DE mix 2025) 0.312 kg CO₂e/kWh UBA / IEA 

Natural gas 0.201 kg CO₂e/kWh GEMIS/UBA 

Diesel 2.65 kg CO₂e/litre DEFRA 

Electric vehicles Electricity mix or green electricity factor internal 
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CO₂e Annual Developments 
 
The continuous decline in electricity consumption led to a CO₂e reduction of 27% in the period 2022–
2025. 
 

 
 
The continuous decline in gas consumption led to a CO₂e reduction of 45% in the period 2022–2025 
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Scope 1 – direct emissions 
 

Natural gas (heating 
energy) 

× emissivity factor  = Total CO₂e (kg) = Total CO₂e 
(t) 

1,616,000 kWh 0.201 kg CO₂e/kWh 324.816 kg CO₂e 325.0 t CO₂e 

 

Electric vehicles × emissivity factor = Total CO₂e (kg) = Total CO₂e (t) 

Electric vehicles No direct emissions Electricity mix or green electricity 
factor 

internal 

 
Scope 2 – indirect energy-related emissions 
 

Electricity × emissivity factor = Total CO₂e (kg) = Total CO₂e (t) 

 1,712,000 kWh  0.312 kg CO₂e/kWh 543.144 kg CO₂e 543.1 t CO₂e 

 

Total emissions Scope 1 + 2 
 

Category = Total CO₂e (t) 

Scope 1 325.0 t CO₂e 

Scope 2 543.1 t CO₂e 

Total (Scope 1 & Scope 2) 868.1 t CO₂e 

 
CO₂Intensity per employee 
 

Total emissions / Employees = Total CO₂e per employee 

868.1 t CO₂e 229 3.8 t CO₂e 

 
A value of approx. 3.8t per capita is in the middle of the field. It is typical for companies that involve both 
administrative and production processes. By comparison, the average CO₂ footprint per capita in Germany 
(private individual) is significantly lower, which shows that 3.8 t per employee primarily reflects operational 
emissions (Scope 1 & 2). (Source: CoPilot) 

 

CO₂Intensity per production area 
 

Total emissions / Production area m² = Total CO₂e (kg) per m² 

868 t CO₂e 11.000 78 kg CO₂e / m² 

 

Deharde GmbH has prepared its CO₂ balance sheet for the 2025 reporting year in accordance with the 

Greenhouse Gas Protocol. Emissions from direct energy use (Scope 1) amounted to 325 t CO₂e, caused by the 

use of natural gas. Indirect energy-related emissions (Scope 2) from electricity consumption amounted to 543.1 

t CO₂e. This results in total emissions of 868.1 t CO₂e for Scopes 1 and 2. The CO₂ intensity per employee is 3.8 t 

CO₂e per year. 
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9.6. Water consumption and water quality 
As stated in the European Community's Water Framework Directive, which is regulated by law, 
"Water [...] not a common commodity, but an inherited good that must be protected, defended and treated 
accordingly." 
 
Against this background, Deharde GmbH attaches great importance to high drinking water quality as well as to 
standard-compliant and responsible wastewater disposal. Our goal is to ensure long-term security of supply 
and disposal and to continuously reduce our water consumption. 
 
For us, the economical and efficient use of water, energy, raw materials and land is not only a business factor, 
but also an expression of our social responsibility. That's why we are continuously working to optimize our 
processes, reduce the use of resources and promote environmentally friendly alternatives. Our goal is to 
sustainably minimize ecological impacts while contributing to the protection of our environment and the 
responsible use of limited natural resources. 
 
Deharde GmbH's annual water consumption in 2022 was 1,519 m³. Through various optimisation measures, 
consumption was already reduced to 1,356 m³ in 2023  . In 2024, further savings potential was realised, so that 
total consumption fell to 1,276 m³. This has reduced water consumption by around 15% within two years  . 
 
The positive trend continues: In 2025, total consumption was also reduced by a further 6%. Deharde GmbH 
thus once again confirms its continuous progress in the responsible use of water as a resource. 
 
This development underlines our responsible use of water as a resource and our continuous efforts to minimise 
environmental impacts in the long term. 
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9.7. Air quality 
 
Air quality describes the composition of the air we breathe with regard to the proportion of potential 
impurities. Indoor air refers to the air inside enclosed spaces. For Deharde GmbH, the term air quality thus 
refers to the quality of the indoor air within the company buildings we use. 
 
In accordance with the European standard EN 15251, which specifies requirements and assessment standards 
for the indoor climate, Deharde GmbH attaches great importance to high indoor air quality. Good air quality 
makes a significant contribution to the well-being, performance and health of our employees and is therefore a 
central component of our occupational health and safety and environmental protection. 
 
With the remote management of ventilation and air conditioning systems implemented in 2023, we now have 
the ability to respond flexibly to seasonal fluctuations and changing usage requirements. This enables fast, 
precise and resource-saving adjustment of the indoor climate and at the same time supports energy-efficient 
system operation. 
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10.  Resources 
 
The employees of Deharde GmbH are committed to using natural resources responsibly and sustainably 
procuring them in all areas of our company. This self-image accompanies every phase of our value creation – 
from development and production to the distribution of our products and services. 
 

The following measures were implemented in 2025: 
 
Through targeted digitization measures and the consistent optimization of our process flows, the print volume 
in the company was further reduced. These measures led to additional savings of around 10% in the reporting 
period.  
 
In this way, we not only contribute to the conservation of resources and waste avoidance, but also strengthen 
the efficiency of our internal information flows. In the future, Deharde GmbH will continue to focus on further 
digitizing paper-based processes and continuously expanding sustainable working methods. 
 

 
 

- By expanding new packaging concepts and using raw materials sparingly, it was possible to reduce the 
number of films and switch to recycled cardboard    
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10.1. Waste prevention and waste disposal 

Waste prevention 
 
The employees of Deharde GmbH pay attention to strict waste prevention, which is understood to mean all 
measures that precede material recycling and which serves to reduce the amount of waste generated. 
In addition, Deharde GmbH is committed to avoiding unnecessary waste that could be generated by the use of 
the plants and machines over the entire product life cycle. 
 

Waste disposal 
 
The recyclable raw material and residual waste of Deharde GmbH is collected by certified service providers and 
professionally processed. 
In accordance with the Commercial Waste Ordinance (GewAbfV), Deharde GmbH has a customer analysis and 
disposal concept, according to which the company implements the existing Commercial Waste Ordinance in 
accordance with the regulations. 
 
Accordingly, all waste, as far as technically possible and economically reasonable, is collected separately and 
sent for recycling or disposal. If separate collection is not possible, the waste is collected as a waste mixture 
due to its small quantity or contamination and is immediately sent to a pre-treatment plant. 
 
The current development of waste volumes shows a clear positive trend and confirms the effectiveness of our 
measures for waste prevention and resource conservation. 
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10.2.  Chemical Management 

Deharde GmbH is committed to the responsible use of chemicals in order to minimise negative effects on the 

environment and the health of our employees. At the same time, we pursue the goal of conserving natural 

resources and optimizing the benefits of chemical applications in terms of sustainable corporate development. 

When selecting our cooling lubricants, we attach particular importance to a balance between price, 

performance and durability. Expert advice as well as regular on-site and laboratory tests are also crucial, which 

ensure permanently high quality and safe use. 

 
 

10.3.  Alternative drives in the fleet 

Deharde GmbH is pursuing the goal of gradually converting its existing fleet from conventional drives to 

climate-efficient and low-emission vehicle solutions. To this end, the company's own charging points have been 

installed at the site and continuously expanded. In the meantime, only fully electric vehicles are used. In this 

way, we are making an active contribution to reducing operational CO₂ emissions and at the same time 

strengthening sustainable mobility within the company. 
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11. Future environmental goals of Deharde GmbH 
Deharde GmbH pursues a clear strategy for the continuous improvement of its environmental and energy 

performance. Our future plans focus on further reducing energy consumption, introducing additional recycling 

and recovery systems, optimising our waste management and targeted investments in renewable energy. In 

this way, we are making an active contribution to improving our environmental balance and achieving our long-

term sustainability goals. 
 
Energy efficiency & plant optimisation 

- Development of an efficient machine plan to further reduce energy consumption 
- Step-by-step complete conversion to LED lighting at the Am Hafen 14 and Am Hafen 71b locations 
- Expansion of monitoring and shutdown options for lighting and compressed air systems 
- Expansion of automated production on the cutting machines 
- Planning and installation of a photovoltaic system for self-generation of electricity 
- Expansion and simplification of energy monitoring 
- Continuous control and rectification of compressed air leaks 

 
Material Cycles & Resource Efficiency 
 

- Expansion of the use of additional briquetting systems to increase the recovery rate of cooling 
lubricants and metal chips  

- Optimization of waste and recyclable material management through simplified processes and 
increased recycling rates 

 
Infrastructure & Environmental Quality 
 

- Professional decommissioning of unused underground collection shafts  
- Creation of additional green spaces at our sites to improve air quality and local climate regulation  
- Construction of a supplementary green strip with tree planting as a fence extension  
- Ensuring sustainable and future-proof wastewater disposal 

 
Mobility & Charging Infrastructure 
 

- Further expansion of the use of electric vehicles in the company fleet  
- Expansion of the e-charging infrastructure (wallboxes) at the company's locations 

 
Energy management according to ISO 50001 
 

- In addition, we are developing an energy management system in accordance with ISO 50001 that 
makes it possible to systematically determine the optimal energy use of our production facilities, to 
make savings potentials transparent and to manage energy efficiency measures sustainably. 

12. Conclusion 
Deharde GmbH is determined to take an active and responsible role in environmental protection. We 

consistently pursue our defined environmental goals and continuously implement measures that support 

sustainable and resource-saving corporate development. Our aim is to make a tangible contribution to a 

sustainable environment and to continuously reduce the ecological impact of our business activities. 
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